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O U R  C A P A B I L I T Y 



O V E R V I E W 

OPPEUS is committed to enhancing organisational 

performance by delivering meaningful outcomes across the 

human capital continuum.  We support those entrusted 

with the responsibility for managing their people, 

organisation and governance performance to achieve their 

organisationôs strategic goals. 

Because performance - whichever way you slice and dice 

it, manage, reward and report it, is at the heart of the 

enterprise. Performance provides the means to deliver on 

the promise to your customers, staff and stakeholders. 

Accordingly, we provide strategic advice and services on 

issues where the key productive differentiator is people.  

 

W H A T  D O  W E  O F F E R ? 

We tailor our integrated range of services to meet the 

precise needs of our clients across the domains of: 

 

Talent (Executive Search) 

Undertake Executive Search 

Undertake Structural Management Assessment 

Develop Executive Capabilities & Skills 

Appraisal, Coaching and Mentoring of Executives 

Organisation  (Organisation Transformation) 

Build and Enhance Organisation Effectiveness 

Provide and Align HR Services and Business Strategy 

Deliver Change Management Programs 

Support Organisation Transition and Transformation Journeys  

Governance (Board Performance & Director Search) 

Advise on Chairman and Board Appointments 

Conduct in-depth Board Reviews 

Implement Governance Development Programs 

Remuneration (Remuneration Advice) 

Specialist advice to Boards, Remuneration Committees and CEOõs 

 

W H A T  D O  W E  B R I N G ? 

Demonstrated experience in pivotal assignments:  Since 

our inception in 2003, OPPEUS has completed a wide 

range of assignments across our practice in the health and 

life sciences sector and we are privileged to have had 

repeat business from key health sector clients. 

Proven approaches and methodology: Our comprehensive 

assignment strategies and processes have a proven record 

of success in the health and life sciences sector. We have 

robust and time-tested approaches for the key offerings 

within each OPPEUS practice.  

We take the time to understand the uniqueness of each 

client challenge and tailor an approach that will deliver 

success.  We have set a standard in candidate reporting. 

A strong advisory team: OPPEUS consultants are deeply 

experienced, with most having worked in a combination of 

senior private and public enterprises before pursuing a 

consulting career. 

Capability to meet key deliverables dates: We know that 

the critical assignments with which we are entrusted are 

normally time critical and we work very hard to meet client 

expectations. 

Strong communication strategies: We communicate 

frequently with clients and, importantly, candidates 

throughout the process.  We add value to our clientôs 

businesses. 

 

R E L E V A N T  E X P E R I E N C E   

We deeply understand the health and life sciences sector 

in Australia, having undertaken many important 

assignments over recent years.  Some of these are 

summarised in the next section, to give you a sense of the 

extent of our sector -specific experience.  These are 

grouped around the four domains in which OPPEUS 

practices and has expertise: talent, organisation, 

governance and remuneration. 



I N  S U M M A R Y 

At OPPEUS, our mission is to ñEnhance the Strategic 

Leadership Capitalò of our clients.  We have 

developed a comprehensive suite of client services 

that go beyond those of a normal search firm.  

Thus, beyond our charter of bringing forward the 

most outstanding candidates to client opportunities, 

OPPEUS can provide these Strategic Leadership 

Capital services.  

 

Clients of OPPEUS receive:  

Specialist service in each practice area 

Availability of more comprehensive services from 

a single provider 

Integrated knowledge and experience 

Trusted advisory priority with the ability to draw 

on a range of specialist services from one 

provider source 

Competitive price effective solutions.  

O U R  C L I E N T S 

A selection of our clients in the health industry includes:  



E X P E R I E N C E 

A selection of these roles includes: 

Non-Executive Director 

Chief Executive Officer 

Chief Medical Advisor 

Chief Technology Officer  

General Manager Clinical Services 

General Manager Surgical Services 

Executive Director Nursing 

 

Executive Director Shared Services 

Executive Director, Human Resources 

Executive Director, Finance 

Director Medical Services 

Director Mental Health 

Director Emergencies 

Director Maternity Services 

Director of General Surgery  

T A L E N T 

O V E R V I E W 

Our consultants have undertaken a substantial number of senior searches in the health and life sciences 

sector. OPPEUS has an enormous depth of experience in appointing senior leaders, especially within the health 

and life sciences sector. We have successfully execuited numerous CEO and Non-Executive Director 

appointments for Public and Private Health networks around Australia. In addition we have conducted 

numerous searches to recruit other executive, clinical and academic appointments in the health sector.  

ñThankyou to you and your group for your help in our search for a  
Chief Executive Officer. We are very pleased with the final resulté 
Along the way, we very much appreciated your firmôs professional  

advice and expertise.ò 
Chairman, St Vincentôs Health Australia 
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O R G A N I S A T I O N 

O V E R V I E W 

Our specialist consultants have deep experience in strategic and organisational consulting. They have 

undertaken numerous assignments in the health sector, focused on organisational transformation and 

strategic facilitation. Our purpose is to align and enhance the performance of your organisation and its 

leadership team in order to assist your organisation in achieving itôs strategic goals. 

E X P E R I E N C E 

An example of our work in the organisation practice 

includes: 

Review of Departmental Functions 

Review of Performance Management Process 

Advice on 360 Feedback Tools  

Organisational Performance Review 

First 90 Days Program 

 

 

Whole of Company Structural Review  

Leadership Development Programs 

Workshop Facilitation for Boards & Executives 

Strategic Planning Consulting & Advice 

Accountability Mapping & Alignment  

Merger Integration  

Strategic Talent 

Management  
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C A S E  S T U D Y 

S T R A T E G I C  L E A D E R S H I P  A D V I S O R Y 

Having executed an International search for this recently placed CEO, we were able to extend our continuum 

of service to include an Organisational Insights program which involved the whole executive team. The result - 

the new CEO now has a clearer understanding of the organisation and can go about creating a more 

strategically aligned health network.  



E X P E R I E N C E 

Listed  below are a few of the assignments our 

governance practice has undertaken recently: 

Board Reviews 

Director Remuneration Reviews 

Strategic Planning reviews 

Board Retreats & Workshops 

 

 

Board Decision Mapping Processes 

Fit & Proper Reviews 

Governance Development Programs 

Board Benchmarking  

Public Float Readiness Reviews 

G O V E R N A N C E 

O V E R V I E W 

Principals in our firm have undertaken a number of significant governance assignments in the health and life 

sciences sector, extending over many years. We are able to use this extensive knowledge to benchmark 

health organisations with like on like comparators. Also, where previously these governance tools were 

virtually nonexistent in the not -for-profit sector, we are able to our skills and previous experience to assist 

Boards with reviews, strategic planning and Director and Chair appointments. 
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ñThe...approach that Oppeus uses provides for an ability for Directors to be frank, 
objective and constructive about their Board without being inhibited about reviewing 
oneôs own performance and that of oneôs peers.  
The Board was of a clear view at the end of your review that you had óadded valueô.ò 

Chairman, Audit & Risk Committee, Leading Private Health Fund 



R E M U N E R A T I O N 

O V E R V I E W 

Remuneration Governance and strategy have become more critical issues for organisations globally. OPPEUS 

are able to propose remuneration strategies and practices that will meet your stakeholder and government 

expectations. 

E X P E R I E N C E 

Assignments in this sector, focused on the provision 

of specialist remuneration advice includes: 

Advice to the Board on Executive Salary Packaging 

Design of Short and Long Term Incentive Plans 

Strategies for each Stage of the Company ôLifecycleõ 

Advice and assistance on Superannuation Structures 

 

 

 

Independent Advisor to the Remuneration Committee 

Merger & Acquisition Remuneration Alignment 

Benchmarking of Industry Specific Remuneration 

Advice & Assistance on APRA guidelines 

STI & LTI  

 Plans  
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C A S E  S T U D Y 

S T R A T E G I C  L E A D E R S H I P  A D V I S O R Y 

Having previously undertaken a Board Review, as well as Director and Chairman appointments with this 

national health insurance fund, our remuneration consultants were engaged to assist the organisation in an 

ongoing manner with the design and implementation of their remuneration strategies and annual salary and 

banding reviews.  



P A R T N E R I N G  W I T H  O P P E U S 

Level 6, 111 Collins Street 

Melbourne  VIC  3000 

Ph:  61 3 9661 8000 

Fax: 61 3 9662 2255 

Level 29, 2 Chifley Square 

Sydney  NSW  2000 

Ph:  61 2 9231 8630 

Fax: 61 2 9231 8632 

www.oppeus.com  

OPPEUS International  

O U R  T E A M 

The OPPEUS professional team has been working for clientôs within the health and life-sciences sector for over 20 years.  

Our team includes the following consultants who each have extensive experience relevant to the health and life sciences 

sector. Our team is lead by:  

N I C H O L A S  V A R I G O S 

M A N A G I N G  D I R E C T O R 

LLB, MAICD  

Nicholas has practised in senior 

executive search since 1993. Over that 

time he as gained extensive experience 

in senior leadership searches across 

many functions in both the public and private sector.  

Previously he was a Principal in the Melbourne office of a global 

international search firm and held Regional Practice leadership 

roles. He has also been involved in significant global, regional and 

local searches for public & private companies as well as in 

academia/government and not-for-profit organisations. Nicholas 

has recently completed a number of extremely successful local and 

international assignments. 

 

 

 

R O B E R T  N A N K E R V I S 

C L I E N T  P A R T N E R 

B. Bus (Acc), Grad Dip (Bus. Mgt), 

CPA, FAICD, FCIS  

Robert is a senior leadership advisor and 

consultant with 24 years experience 

across a range of industries. Since 

joining OPPEUS, Robert has undertaken a diversity of executive 

search and organisational development assignments, including joint 

venture advice, high performance team development and strategic 

planning. Robert has extensive experience in process review, 

organisational change, M&A and related commercial matters. 

Becoming a consultant broadened his experience through successful 

delivery of a range of significant engagements through Australasia. 

He has most recently played a leading role in major public health 

CEO and specialist leadership searches. 

 

P E T E R  K R O N B O R G   

S P C I A L I S T  A D V I S E R 

LLB, BJuris (Monash), MBA 

(Melbourne), FAICD, FIPAA, FCIS  

Peter has over 20 years experience in law, 

strategy, governance, leadership 

development and management. He has 

advised companies and government organisations on the 

appointment of Directors and senior executives. He has advised 

Boards on governance issues including strategy, Board reviews and 

remuneration for over two decades.   

Peter is a Fellow of the Australian Institute of Company Directors 

and was elected to the State Council in 2004. He is a Director and 

past National Deputy Chairman of the Royal Flying Doctor Service. 

He is also a Director of Creativity Australia.  

 

 

 

B I L L  B U C K L E Y 

P R I N C I P A L  C O N S U L T A N T 

B.Econ  

Bill is a Principal Consultant with OPPEUS 

International. He works primarily with the 

Executive Search arm of the firm. Bill has 

an extensive background as a senior 

Human Resources generalist in both Australia & Asia. He started his 

career with Ford Australia on their graduate program & went on to 

work in a wide variety of senior Human Resources roles in the 

Australian business.  

Bill spent the last eight years of his Ford career in Asia. Most recently 

Bill was responsible for both recruiting and learning development for 

Ford Motor Company across twelve counties in the Asia Pacific 

region. In this senior position he reported directly back to Ford 

headquarters in the US & worked out of Ford Chinaôs Shanghai 

office.  


