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The value of benchmarking: results of a self-admini stered 
survey with and without benchmarking
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Benchmark ranking = 15
(Your mean response = 5.0)

Benchmark ranking = 89
(Your mean response = 5.0)

Example Q: Our Board has appropriate (i.e., detailed, clear and up-to-date) 
documentation of the role and responsibilities of t he Chair of the Board
(e.g., a position description).

Without benchmarking
(Your mean response = 5.0)

A comparatively good result, 
compared to other Boards’
responses to the same statement 
(Green colour coding)

An opportunity for improvement , 
compared to other Boards’
responses to the same statement 
(Red colour coding)

A total of 6 out of 8 Directors 
“Agreed”, or “Slightly agreed”, with 
the statement (Mean=5.0)

Example Q: Our CEO welcomes the Board’s 
constructive input into our Organisation’s 
strategy (i.e., by being sufficiently candid, open 
and responsive; and encourages the same from 
direct reports).
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